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Tom Bradley oversees all institutional business functions at TD AMERITRADE, including 
TD AMERITRADE's independent investment advisor services segment and corporate services business. 
Bradley has over 20 years of experience in the financial services industry. He joined the Company from 
TD Waterhouse in 2006, where he was responsible for TD Waterhouse Group's U.S. independent advisor 
services, correspondent clearing and capital markets businesses. He provided leadership for several key 
areas within the firm, including customer service for the investment advisor business and TD 
Waterhouse's Investment Centers. Prior to joining TD Waterhouse, Bradley was a financial advisor with 
Northwestern Mutual Life and RW Baird & Co. Bradley received a B.S. degree in business administration, 
with a concentration in finance, from the University of Richmond, E. Claiborne Robins School of Business. 
He has earned the Certified Fund Specialist (CFS) designation and holds Series 4, 7, 8, 24, 53, 63 and 
65 securities licenses.  
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DISCLOSURE

Access to Roadmap is provided by TD AMERITRADE Institutional as a service to financial advisors using the 
brokerage, execution and custody services of TD AMERITRADE Institutional. TD AMERITRADE does not 
guarantee nor are they responsible for the completeness or accuracy of the data provided by third-party firms or 
for the quality of any third-party firm’s product or service. TD AMERITRADE and ActiFi are separate and 
unaffiliated and are not responsible for one another’s policies or services.

TD AMERITRADE and additional companies named in the presentation are separate and unaffiliated and are not 
responsible for each other’s policies or services. TD AMERITRADE does not necessarily endorse or support any 
of the companies, products or services mentioned.
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8%
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AUGUST 2009
RIAs Are Gaining Clients & 

Minimizing Attrition2

20%
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Reasons New Clients Cite For 
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MAY 2009
Advisors Playing Offense & 

Defense1

RIAs CONTINUE TO WIN
Advisors Gaining Clients As Appeal Of RIA Model Grows
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31% 61%
GrowthNo Change 45%

21%

20%

14%

Service      
& Fees

Prefer 
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Dissatisfaction  
w/ Full 

Commission 
Brokers

49%

33%

18%

Growth

No Change

Source: Results are based on 2 surveys conducted May 14-22, 2009 and Aug 26-Sep 8 2009 by Maritz, Inc. on behalf of TD AMERITRADE Institutional. Maritz, Inc. and 
TD AMERITRADE Institutional are separate, unaffiliated companies and are not responsible for each other's products and services.
1. May 14-22, 2009 - Question 7:  Overall, in the past 6 months have you seen growth or loss or no change in the number of new clients? (Base: Total Respondents)
2. Aug 26-Sep 8 2009 - Question 2: Overall, in the past 6 months have you seen growth or loss or no change in the number of new clients? (Base: Total Respondents)
3. Aug 26-Sep 8 2009 - Question 4: What is the main reason these new clients chose the RIA model?  Would you say it is because they primarily... (Base: Respondents         
indicating  “Growth” for Question 2).
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GrowthNo Change
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BEAR MARKETS BOUNCED BACK
Select Bear Markets and Subsequent Gains – S&P 500

Peak-to-
Trough 
Decline

(S&P 500)

Performance from Trough Complete 
Recovery 

From Trough 
(Months)Event

Duration 
(Months)

12 Months 
After

18 Months 
After

Great Depression (1929) 33 -86% 121% 125% 268

Recession of 1937 (1937-1942) 62 -60% 52% 57% 45

1987 Stock Market Crash 3 -34% 23% 44% 20

4

Savings & Loan Crisis (1990) 3 -20% 29% 37% 4

LTCM Collapse (1998) 2 -19% 38% 41% 3

Mar 2000 – Oct 2002 Bear Market 31 -49% 34% 47% 56

Avg. Past Bear Markets (1937-2002) 13 -36% 35% 45% 26

Oct 2007 – Mar 2009 Bear Market1 17 -57%1 58% As of 10/9/09; 7 Months 
From Trough

1.  Peak to trough reflects 10/9/07 to 3/9/09.
Source: Bloomberg; Strategas Research Partners; Bespoke Investment Group. 
Bear markets categorized based on the widely accepted definition that a bear market is a 20% decline from high.
Past performance does not guarantee future results. The information provided here is for general informational purposes only. Opinions expressed are subject to change 
without notice in reaction to shifting market conditions. Data contained herein is obtained from what are considered reliable sources. However, its accuracy, completeness or 
reliability cannot be guaranteed.

KNOW YOUR CUSTODIAN
TD AMERITRADE Holding Corporation June YTD Results

5 4%* 5 9%* 7 6%*

245

300

358

YTD '07 YTD '08 YTD '09
5 5%* 6 3%* 7 1%*

Trades Per Day (K) Strength

#1 in Trading Market Share5

EPS $0.84

Pre-Tax Margin 46%/ROCA6 45bps

586K New Accounts

Double-Digit Asset Gathering Rate4

TD AMERITRADE Institutional

Cli t S ti f ti I d 87%

5.5%1 6.3%1 7.1%1

5

$9.6

$17.0

$21.2$3.0

YTD '07 YTD '08 YTD '09

5.4%* 5.9%* 7.6%*5.5%* 6.3%* 7.1%

1. Funded activity rate.
2. Net new assets (NNA) consists of total client asset inflows, less total client asset outflows, excluding activity from business combinations. Client asset inflows include interest and dividend payments and exclude 

changes in client assets due to market fluctuations. Net new assets are measured based on the market value of the assets as of the date of the inflows and outflows.
3. Unusual inflows from competitor.
4. NNA annualized as a % of client assets as of the beginning of the period.
5. Based upon the last twelve months of publicly available reports for E*Trade Financial, Fidelity Investments, optionsXpress and Charles Schwab.
6. Return on Client Assets (ROCA) is annualized pre-tax income divided by average client assets during the period. All figures are as of Q3 2009.
7. As of August 2009. Results based on a 3 month rolling average.

NNA ($B)2

3

Client Satisfaction Index – 87%

Net Promoter Score – 63%7

Stability

$1.1B Liquid Corporate Assets

$1.4B Long-Term Debt

Leverage (Debt/EBITDA) of 1.2x

TD Bank Relationship9%45%4 10%4

ENSURE YOU’RE CENTRAL TO THE STRATEGY
RIAs Are A Key Pillar Of TD AMERITRADE’s Business

Client Needs

Multi-Channel 

Trading Investing Advice

Web Phone Branch RIAs

6

Delivery
Web Phone Branch RIAs

Products Full range of trading products, tools and information; planning 
services; packaged products; cash management products
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IDENTIFY & ADDRESS YOUR CHALLENGES
Sample Evaluation Process

1 Phone Interview 2 Onsite or Online 3 Final Report 4 Ongoing

7

Source: TD AMERITRADE Roadmap process

1. Phone Interview
Understand your 
firm’s goals
Uncover existing 
trouble

2. Onsite or Online 
Engagement

Focus on one or 
more business 
objectives
Interviews & 
observation

3. Final Report
Identify growth 
opportunities/ 
operational 
efficiencies
SMART Goals and 
specific actionable 
tasks

4. Ongoing  
Follow-Up

Goal tracking
Task tracking 
Site visits
Phone calls

TOP CONCERNS OF ADVISORS
TD AMERITRADE Roadmap: 2,301 Requested To Date

CONCERN GOALS ROADMAPS REQUESTED

GROWTH
• Grow AUM and number of clients
• Enhance marketing and communications
• Increase size of firm (employees)

PRODUCTIVITY
• Work fewer hours
• Increase productivity

SATISFACTION
• Grow client satisfaction
• Improve employee satisfaction
• Create owner satisfaction
• Assess business operations

191

809

920

8

Source: TD AMERITRADE Roadmap process

RISK
Assess business operations

• Manage security and privacy
• Plan for business continuity

VALUE • Systematize your business

PROFIT
• Increase revenue
• Reduce expenses

EXPERTISE
• Expand client and wealth management expertise
• Identify business efficiencies
• Increase media expertise

81

84

141

75

Custody Rule 
& Surprise 

Audits

Regulatory 
Oversight of 
Investment 
Advisors

Fiduciary vs. 
Suitability

Created Office of Advisor Advocacy & Industry Affairs

Public Letter to SEC on Proposed Custody Rule
80+ Advisors Used TD AMERITRADE’s Template to Send Letter to SEC

40+ Meetings with Industry Trade Groups

Financial Planning Coalition (NAPFA, FPA, CFP Board)

Investment Adviser Association (IAA)

Investment Company Institute (ICI)

35%

31%

42%

TD AMERITRADE ADVOCACYTOP CONCERNS OF ADVISORS1OPEN ISSUESTRADE GROUP INFLUENCE

REGULATORY VIEWPOINTS BEING SHAPED
Ensure Your Interests Are Well Represented

ADVISORS

PLAYERS

Regulatory changes

Macro-economic environment

P fit bilit

CONGRESS

REGULATORY

9

Active Participant in Fiduciary vs. Suitability Discussion

Meetings with SEC Chairman and Commissioners

Working with Other Custodians

Developing Viewpoints on Investor Standard of Care

p y ( )

North American Securities Administrators Association (NASAA)

Securities Industry & Financial Markets Association (SIFMA)

Committee for the Fiduciary Standard

31%

26%

26%

Profitability

Business Growth

Managing Risk

REGULATORY 
AGENCIES

TD AMERITRADE

INDUSTRY TRADE 
GROUPS

1.  Results are based on survey conducted August 26 – September 8, 2009, by Maritz, Inc. on behalf of TD AMERITRADE Institutional. Question: On a 10-point scale where 
10 means “extremely concerned” and 1 is “not at all concerned”, how concerned are you about the current economic climate and its impact on your practice during the next 
12 months?  Results reflect percent of respondents answering 8, 9 or 10.
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